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Digital Transformation Journey

Digital Platform for India’s Largest Steel
Tube Manufacturer to improve

performance, visibility and to strengthen
partnerships with their Third Party
Manufacturers

Third-party contract manufacturing environments are often reluctant to share critical data and information on
performance and efficiency. This lack of transparency can result in uncertainties in product supply, inconsistent
cost structures, reduced operational efficiency, misaligned incentives, and ultimately, lower profitability.

Progility assisted the Tubes Division of one of India’s largest steelmakers in leveraging Digital Transformation to
develop a platform for seamless data capture and reliable performance management. This initiative fostered
unified workflows and strengthened relationships within the organization

Key Challenges Progility Addressed Digital Solution Deployed
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